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Who?
- Engage value-added Enhance
@ Zeltected ° investors, partners & funding &
ntrepreneurs

board advisors i
valuation
Peer grour.a structured Strengthen insights,
collaboration reduces ° funding plan &
effort, time & costs of
fund raising & investment

proposition
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HORIZON How the Pilot Group works? ©TechTour

Who?

—_—

Entrepreneur

Seed or SeriesA

Enhance
Select 6- 9 Entrepreneurs i
with the best investor interest fu ndlng &

Eaesssssssnn) EE—————) Valuation

6- 9 Selected Entrepreneurs

Investor : :
[Nominatin + their Supporting Investors
Entrepreneﬁr] in a collaborative Scaling Group
H OW? Phase | — Selection [2months- July to Sept.) Phase Il — Scaling Group (3 months — Oct to Dec.)

* Engage with active companies / investors e Gain support for the funding plan & process
* @Gaininsight on investment readiness * Access specialised financiers / co-investors
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HORIZON the Pilot Group ©Techlour

13 july 30 August 30 August 13 Sept 21 Sept

: * Form panel of * Explain value * Gather applications * Selection input on * Present key experts
* Explain value, role . . .
investors to proposition and companies by and team and share
and process to . . :
. nominate and review process to selection panel the calendar
investors . . .
companies companies * Selection by experts
Time * 1hour « 1hour
Entrepreneur Time * 1hour * 2 hours * 1hour
VC-Grade Expert ¢ 2 hours /company
Peer group structured
selection Optl mises e Tech Tour review : éslzlclfiaotrl]olrimss:cslldes
effort, time & costs of
Ent . . * Application . L . ;
ntrepreneur fund raising & investment .+ Slide deck xpert Assessmen
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V| MOEE3T Pilot Group ©TechTour

01-20 Nov > 01-20 Nov

Investment

News

e Gain recommend- S By i

* Individual session dations on fund * Run specialised * Individual session .
. . . proposal oy . * Publish news
* review fund raising raising plan 0 pitching and meeting ¢ Assess progress :
: * Compile investor : . * Track impact
plan * Prepare investor sessions * Propose alternatives
. target contacts
target list
Time * 1hour * 2 hours * 1 hour * 1hour * 1hour
Entrepreneur Time * 2 hours * 5hours * 1hour * 3 hours * 2 hours * 1hour
VC Expert Time * 2 hrs /company * 2 hrs /company * 1 hrs /company * 1 hrs /company * 2 hrs /company
a e Time Input
« 6 hours * (Co-)Investor
Strengthen insights Engage value-added contacts & meetings
Entrepreneur . . * 14 hours * Company & Sector
and funding plan & investors, partners & insights
VC Expert Time proposition board advisors + 8hours/company f&;’upre'at'ons
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V[iGkE30  The Scaling Pilot Group Structure  ©TeehTour

Who?

as ar 2f e 2 a»

6-8 Entrepreneurs b 4

\ b d A bd > h A bd
3 InvestHorizon Experts : (] N &0
VC Grade Expert + Facilitator +Analyst a» 3 R4
Time input | Output
* 6 hours * (Co-)Investor
contacts & meetings
Entrepreneur © A e « Company & Sector
insights
VC Expert * 8hours / company SJzUp relations
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= (Clean H2 production = Data collection from medical and wearable devices
" Electrolyser performance & manufacture = Structuring and analysing varied data sets

" Repurposing oil & gas infrastructure = Decision support systems and solutions

" Storage & compression = Applied Al technologies (vision, language, ...)

® Transportation through pipeline, trucking & shipping

Applied data solutions for specific patient groups

And other attractive solutions of well scoring companies  And other attractive solutions of well scoring companies

fitting the eligibility criteria fitting the eligibility criteria
J % Tech [
Synergies o \

Health
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Q Entrepreneurs

Selection: Highest Scoring Companies

Eligibility : Eligibility :
- Raised 250K of seed funding - Join the Scaling Group with the Entrepreneur
- Seeking >EUR 2.5 Million - Acknowledging the planned Series A and past

Seed rounds of the Nominated Company

Based in an EU Horizon 2020 or Eureka country
Committed to the programme
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Investment raised

+

Cohorts | - V (244 SMEs) A €117m
28% raised money 68 SMEs
Avg €1.9m

Selected Accelerator £13 SMEs
All Cohorts (I-VIII)

Applications Accelerator

37 Countries 1003 SMEs
Open Services

Zon 00p views onine comen: D B
> 98 000 views online content
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